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something for nothing. The objection among fair-
minded employers to unions as such rarely originates
in a dislike for organization among employees. It
arises because the purpose of the union organization is
seldom to discover ways and means to increase wages
by increasing efficiency of production, but usually to
increase wages by decreasing the efficiency of pro-
duction. The unions have been forced to be destruc-
tive because they have had to fight employers. The
very moment that union leaders become constructive
and tell their people that work is a necessity they
either lose their jobs or lose their members. The
English union leaders, after years of steadily preach-
ing that wages have nothing at all to do with work,
now suddenly find that unless they change their
teachings, there will be no work in England. The
more fearless of them, such as J. C. Clynes, are sug-
gesting that the people work. What is the result?
The craft unions are losing membership and the
"All Workers* Union" is gaining membership. The
proletarian arguments which are attracting members
are simply the old union arguments with a ruffle or
two added to the effect that if only you organize
tightly enough, you never will have to work.
i The American worker has been convinced for the